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I. Call to Order

The meeting of the Personnel Standards Committee was called to order by the chair, Tim Niswander at 10:30.
II. Approval of Minutes (February 8, 2007)

The minutes of the February 8, 2007 were approved as presented.

III. Reports

a. CDFA ~ Williams
Ed reported that Aileen had sent out an email to commissioners requesting suggestions and comments for exam updates.  In response to a question regarding timeliness of exam grading, Ed said that it takes three to four weeks to process the exams, most of the delay is due to the state exam processing unit.  There is now continuous filing for inspector exams which is helping with the overall process.  Currently there are 700 applications for the two exam periods offered each year.  Regulations allow for a $75 fee which generates $60,000 each year however the cost is $90,000.  Offering more exams will raise the cost but by reducing the number of locations and offering more testing in Sacramento will help reduce the cost.  At present a discount is offered for multiple exams, a flat $75 for each exam would be required to make this new process work.  It was stated that it would be more efficient for the state to proctor rather than the counties for several reasons.  There was further discussion regarding the use of a web based system.  The cost would be high initially and less for subsequent exams but even this method would require local proctors.  It was suggested that computers be set up in localized counties throughout the state, exam costs billed by credit card, results be immediate and certificate issued two weeks later.
It was M/S/P to request the chair of Personnel Standards to appoint a subcommittee to work with CDFA to develop a web based exam system.

It was further suggested that the subcommittee be involved in the overall review of the exam process including review of exam questions.  A question was raised as to whether or not CDPR helped with funding the exam process.
b. ACASA ~ Representative
There was no report given.

c. CASAP ~ Harinder Grewall
Harinder reported that 2006 was a very good year for CASAP.  CASAP was able to achieve most of their goals but experienced a few mistakes but overall everything went pretty well.   The conference in Monterey was a huge success with excellent ratings.  There were 95 participants which was more than previous years.  Harinder wish to thank the Monterey commissioner for hosting the conference.  Harinder also mentioned that the mock orals were extremely successful with a passage rate of 85% of those who participated.  There was a suggestion and discussion of possibly taping the mock orals to be passed around because the overall passage rate was not very good, 43 out of 123.  A copy of a CASAP survey for commissioners was handed out asking for comments and feedback as to the future role of CASAP.  These should be completed and returned to the CASAP secretary.  CASAP was encouraged to continue as normal as they are doing an excellent job, however the survey should result in additional feedback.  Finally Harinder thanked the commissioners for their help and support and the liaisons for their help with speakers.    

IV. Old Business

a. CASAP ~ Niswander 
Covered under the CASAP report under item III.c.

b. “Streamlining” Exams ~ Niswander
During the discussion of this item the value in having candidates who pass the written exam repeat it again if they don’t pass the oral was questioned. It was suggested that it would help streamline the exams and reduce some costs if passing the written meant it would not need to be repeated until the end of five (5) years, if the applicant hadn’t passed the oral in that amount of time. It was decided that 5 years was a practical limit and also the time limit that licenses are valid after not being active in the system.  It was mentioned that the deputy questions were written 15 years ago and some may not be appropriate for the actual circumstances today and are we actually getting qualified people.  It was mentioned that CACASA has an exam review committee that hasn’t met for about 15 years so it is pretty much vacant.  Tim suggested that the Personnel Standards Committee as a whole or another subcommittee be created to look at the deputy exams, rather than have the exam frequency subcommittee do it, which would dilute the work they are already charged with.  After further discussion it was decided that the Exam Frequency/Streamlining Subcommittee be charged with reviewing the entire exam process and be called the Exam Review Committee.  Other ideas that were brought up included a written only exam for deputies with a more practical oral for commissioner sealer.  Suggestions included doing a Board of Supervisors presentation, a news item to going through an in box and dealing with each item.
c. Exam Frequency Survey – Niswander
Tim reported that a survey in regards to exam frequency was sent out asking for information about probationary periods in each of the counties.  He received a response of 79% from the counties, which was quite good.  The results were given during the report but will not be listed here as Tim said that he would send the results out to the membership.
V. New Business

a. Salary Survey ~ Bishop
Karl presented an overview of the history of the survey covering the past 10 years and some of the changes that had taken place.  He stated that there had been interest in the past for additional information to be included in the survey.  He sent a survey out to the membership requesting ideas and comments about what to add.  He stated he tabulated the responses and then discussed the results with the leadership.  From this discussion the addendum was created and sent out with the normal survey.  He asked for comments and suggestions about additions and improvements to the salary survey including the addendum be sent to him.

b. Minimum Qualifications – North Rep
It was reported that the north supported the following recommendations and that the San Joaquin Area concurred.
It was M/S/P to convey to the Personnel Standards the NCACS’s support to modify the minimum qualifications for licensing standards to include any of the following three options:

a. Current licensing scenario; or

b. Acceptance of any four year degree from an accredited four-year college with 24 semester units in science and 24 months agricultural work experience; or 

c. Acceptance of any four-year degree from an accredited four-year college and five years agricultural work experience.

This item was postponed until the rest of the area groups have had a chance                            to discuss it.
c. Exam Questions Review ~ Sac Rep
This item was covered in previous discussion

d. Comparison Study with Environmental Health – Correia
Lisa reported that Eric was able to do a comparison study between the agriculture and environmental health departments in Monterey County resulting in increases for his staff that ranged from 12% to 18%.
VI. Additional Agenda Items
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