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BOARD OF DIRECTORS

MINUTES
Wednesday, May 7, 2008
3:00 4:00 p.m.

Carmel Mission Inn
Carmel, California

COMMITTEE MEMBERS 

Officers: 
Directors:


Earl McPhail, President
Dave Whitmer
Greg Van Wassenhove

Mike Boitano, President-Elect
Bob Rolan
Dave Robinson
Scott Hudson, Vice-President (Ag)
Mary Pfeiffer
Mark Lockhart



Bob Atkins, Vice-President (W&M)
Bill Stephans
Rick Landon
Mark Quisenberry, Secretary
Kurt Floren
Rick LeFeuvre
Jerry Prieto, Jr., Past-President

I. Call to Order – Open Session
The meeting was called to order by President McPhail at 3:04 p.m.
II. Approval of Minutes

It was M/S/C to approve the Board of Directors Minutes of March 20 and April 9, 2008
III. Old (Unfinished) Business

a. Commissioner/Sealer Vacancies 

Kevin Masuhara presented the most recent information.

b. CACASA Documents Search Project 
Nick Oliver, Sutter County Supervising Agricultural Biologist, presented an update on accessing pertinent information at CACASA.org (see attached).

c.
Conference Committee
August Interim: August 6 and 7, 2008, CDFA Auditorium, Sacramento Winter Conference: December 8 to 12, 2008, Holiday Inn, Sacramento February Interim: February 4 and 5, 2009, CDFA Auditorium, Sacramento Spring Conference: April 26 to May 1, 2009, Town and Country Convention Center, San Diego.
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IV. Executive (Closed) Session
a. 
Computer Consultant
Bob Lilley led the discussion.
b.
Continuing Presence in Washington DC
President McPhail led the discussion.
c.
Executive Director 
President-elect Boitano led the discussion.

V. Adjournment

President McPhail adjourned the meeting at 4:45 p.m.

Respectfully submitted,

[image: image3.png]—= PROTECTION & SERVICE SINCE 1881 =





Mark Quisenberry, Executive Secretary

CACASA Documents Search Project 

Nick Oliver, Supervising Agricultural Biologist, County of Sutter
Wednesday May 7, 2008

At the 2008 Winter Conference, I presented three options for making the conference minutes at CACASA.org searchable.  There has been significant progress in two of the options.

Option 1 was to create a searchable database on a CDFA-hosted site.  The database would be based on the Commissioner notification system used to distribute notices to the Counties.  It was quickly clear that this option presented some logistical issues and it was not pursued.  

Option 2 was to create a searchable database at CACASA.org based on the Commissioner Notification system.  This option was pursued in collaboration with CDFA IT and I will demonstrate the results for you shortly

Option 3 was to drop the password protection on the minutes at CACASA.org and use a search engine such as Google. This option was not pursued initially, however, the password protection was removed during the development of the search database on CACASA.org and I’d like to give you a quick tour of CACASA’s minutes through Google’s search engine.  

I should point out that Option 3 is not really a Google option, I prefer to use Google, though there are lot’s of other good tools out there.  

www.cacasa.org/Library
-no link to rest of site yet, as this is a demo, 

-title, file type, keyword, category  -Title and  file type not so useful, category more so, the most important field is keyword.

-41 documents loaded so far.  It takes 1-2 hours to add 1 conference to the database.  Over 100 more docs on the website would need to uploaded and detailed, as well as uploading new minutes as they are approved.  This project also entails converting older ‘hard copy only’ minutes into digital versions that may be posted and searched.  

-no advanced search (Can’t search for words in combination, can’t exclude words from search)

-some trouble with pdf docs stored as images instead of text.  Text uploaded into database was garbled, unsearchable.  Would need to be reentered and uploaded.

Search

Medfly quarantine

Unclaimed gas tax –gas tax

http://www.google.com/advanced_search?hl=en 

Search

Nick Oliver   -condos

LBAM quarantine  LBAM or moth, then –gypsy

Strengths

No double entry, can use exclusionary searches

Results page has segment of text showing context of search term, narrowing search

Files name is displayed, further narrowing search, if title contains specific, consistent info

Weaknesses, to do list

File naming conventions can be documented, minutes posted on web can be renamed according to these conventions.  Search string will return specific information about the file.  

Upload those hardcopy only minutes.  

Thanks to Davood Ghods and Chris Cruz at CDFA-IT for their time and patience, and special thanks to Joe Kelly and Ramiro Casillas for their programming experience
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