Presentation by John Heaton – CDFA Seed Services Program
April 27, 2009 CACASA Meeting San Diego. CA

OUTLINE OF KEY POINTS 
Seed Law enforcement performed by the counties. 
· The combination of county enforcement and CDFA staff has kept the Seed Services Program on sound financial ground.  Many thanks. 
Overview – Presentation will include:
· Very quickly (15 sec) refresh what Report 6 is and how the information is used.
· Quickly share some analyses and summaries of the county data from Rpt 6.
· 2 column graphs

· Explore some ways that we can possible enhance data collection and strengthen the enforcement program. 

· Records of inspection and CDFA CMR (County Monthly Rpts)
Screenshot of Report 6 – quick slide
Review 2 Column Graphs

1) Analysis of Seed Law Enforcement by Counties over a 3 Year Period
2) Comparison by county of the mean number of labels or seed lots evaluated per hour as reported over 3 years
Observation = Concern – about the accuracy of reporting
· Payment is based mainly on the reported numbers of labels or seed lots evaluated.  Several counties report a much larger mean-number of labels evaluated per hour than the overall county mean. Consequently those counties may be getting extra money. 
Method proposed  by seed services to achieve greater reporting accuracy?
· One possible remedy which may not take to much to implement and which has the potential to increase collections while improving seed law enforcement, is to request that counties provide a more complete record of the label evaluations that they perform.
Tool 
SEED LAW – LABELING REQUIREMENTS CHECK –OFF LIST   [Slide]
· Originally developed by Mary Daniels of Butte County. 

· Has proven to be a valuable tool for inspectors, especially new inspectors. 

· Some counties routinely use this. 
· Some counties already submit records of inspection with Report 6s.
The part that is mainly relevant to the proposal is the 3rd page of this check-off list or guideline.  [SLIDE]
Could be used as a hard-copy of the record of inspection. Counties can also use this as their own permanent record. These records will provide data that CDFA will use to enforce the seed law and collect additional revenue from firms not currently paying. 
Quick review of how the inspection record data is used
FOR EXAMPLE:

1. Lot numbers can be searched to find inventories of identical seed lots named in seed complaints. We have already done this to a limited amount with lab samples. 

2. Certification labeling can be verified by CDFA checking with CCIA. (See NY case of uncertified seed being sold. $240,000 settlement and $100,000 fine).

3. CDFA can make sure labelers are informing buyers of PVP status and not selling protected varieties without authorization from the PVP Certificate holder.

4. Finally, and perhaps most importantly as a possible source of revenue, CDFA can use the AMS number to make sure firms are paying the assessment. (Explain AMS - suppliers are obligated to collect the assessment if dealer is not paying assessment.)

Graph showing importance of unregistered labelers as a source of revenue.

· See Column Graph of Firms authorized since FY 2005-06 

· ~$250,000 of additional revenue… large % from OS firms. (OS Pie Chart)

While this proposal initially seems like an additional reporting requirement, it is actually consistent with what the counties are already supposed to be doing. 
· Counties are supposed to keep an adequate record of inspection in case Seed Services or the county is ever audited.  
· The record should contain verifiable information that justifies the reported work and the payment received. 
Ways records of inspection could be submitted 
· Continue to snail mail Rpt 6 and send hard copies of the Records of Inspection.

· Use email and send the XL version of Rpt 6 with scanned copies of the Records of Inspection

· Preferred method is to use the County Monthly Report System.

Screen Shot of CMR Login 
Screen Shot of Report 6 on CMR with proposed subform pop-up to input inspection info.

If County is not able to input the information, they can fax, email or use U.S. mail to send the records at the end of the month. Seed Services staff can input the information if counties do not feel they have the resources. 
For this to be an effective enforcement tool however, the records need to be input monthly!!!

Summary 
The CDFA Seed Services Program would like the Nursery Seed & Apiary Committee of CACASA to consider the information presented, and approve implementation of the request for counties to provide their records of seed lot inspection to CDFA, in conjunction with their monthly Report 6. 

1.) The advantages of this proposal are:
1. Increased opportunity to identify firms not authorized to sell seed.
2. Identify firms (particularly out-of-state suppliers) that are not paying assessments which will increase collections to CDFA.
3. Identify seed if it is mislabeled as Certified.
4. Identify seed that is protected by PVP and for which propagation has not been authorized
5. Identify varieties protected by PVP but which are being sold without notification to the consumer of their PVP status.

6. Identify possible alternate locations where seed samples may be obtained if a particular lot of seed is named in a seed complaint. 

2.) The disadvantage of not implementing

1. Miss opportunities to enhance the enforcement of the CSL at several levels. 

2. Potentially perpetuate a system that may reward counties if they miscount or over-report label evaluations.  
3. Allow firms that are currently not collecting the assessment a competitive price advantage over seed firms that pay. 
4. There will be some additional reporting effort required of county staff. 
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