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Audit Committee Minutes

September 22, 2006

Contra Costa Department of Agriculture/W&M

2366 “A” Stanwell Circle

Concord, CA

Members:

Mary Pfeiffer, Chair

Ed Meyer, CACASA Secretary/Treasurer

Jerry Howard

Ed Layaye

The Audit Committee reviewed the extensive financial reports that Ed has developed, along with a copy of the FY 05/06 CACASA budget.  The budget revealed several items that needed to be addressed in order to account for expenditures and revenues.  It has been the Association’s past practice to account for transfers from some of the designated funds into the budget as revenue.  The Association’s tax preparer pointed out that the transfer of these funds should not be treated as revenue, since they had already been received and recognized as revenue.  The audit committee discussed this with Ed and it was decided that beginning with this fiscal year the budget display would include a new category showing transfers.  This will allow us to show revenues and expenditures more accurately.

The committee also discussed the interest income from the Association’s funds.  Ed pointed out that because funds are commingled in the Maximizer Account at times and the interest generated by the Safeway Fund must be tracked separately, he ran into a problem last year.  At one point the balance in the Maximizer checking account was not sufficient enough to allow for the transfer of interest generated by Safeway funds to the Safeway Fund.  

The committee M/S/P to recommend to the Board of Directors that $110.36 be transferred from CACASA’s “general fund” to the Safeway Fund in order to reimburse that fund for interest earned in FY 2005/2006.

Ed pointed out that a $30,000 bond was maturing on September 30, 2006 and that he needed direction on what to do with the bond.  Since time is of the essence, the Audit Committee thought that the bond should be rolled over and since there was a gap in the six-month maturity schedule established for the bonds, Ed should attempt to find a bond that filled that gap and matured in March of 2008.  It was also decided that  he should consult with Jerry Prieto since a decision was needed within the week.

Because of this situation the Audit Committee is requesting that the Finance Committee provide direction to the Secretary/Treasurer on the appropriate course of action to take as bonds mature.  

In continuing the review of last year’s finances several other items were clarified.  The Pinnacle settlement of $45,000 is reflected as income, but based on the court order it was transferred into the Safeway account.   The Safeway Fund revenue included the $45,000 Pinnacle settlement and $3,139.23 in interest.  Ed will develop a written attachment for the Budget display sheet that details the outcome of the Association’s 2005-2006 budget and shows the actual net result.   In fiscal year 2005-2006 the Association ended the year with a net loss of $10,259.01.

Any confusion should be resolved with the modification of future budget displays to include transfers in and transfers out.  Ed pointed out that other budget modifications were needed for the 2006-2007 fiscal year since the Association’s budget does not reflect the additional cost of an Executive Director.  Ed had also developed a “Special Funds Report” for the committee.  He was asked to include the Professional Service Fund in that report.

Ed has also taken over the financial management of the Assistant’s and the Computer User’s Group conferences.  He plans to have a report on the outcome of the Assistant’s Conference, barring any unforeseen consequences, at the Winter Conference.  Consolidating the financial activities through CACASA will allow us to see if the conference made or lost money more readily.

The committee also discussed the revenue and expenditure for the CACASA conferences.  Our current practice does not reflect actual costs and revenues, but rather anticipated net costs.  

The committee also discussed the potential need for hiring an outside auditor and feels it is an excellent idea given the significant assets of the Association and the potential for those to grow.  The question was posed as to whether an audit could be prorated against all funds, including the very restrictive Safeway fund.  The committee approving the expenditure of those funds would need to be consulted.  

The committee finally discussed the possible breadth of financial management responsibilities that could be handled by BGS.  It was thought that this is an issue that should be discussed at the Finance Committee and then on to the Board of Directors for a final decision.
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