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I.
Call to Order

The meeting was called to order by the chair, Tim Niswander, at 9:00 a.m.

II.
Approval of Minutes (May 2, 2006)

It was M/S/P to approve the minutes from the May 2, 2006 meeting at the Spring Conference.

III.
Reports

a.
CDFA - Aileen Grizard

1.  County Notification - CDFA sent out a form to allow license holders to update their address information so that their information will be current with the department.

2.  Running Reports for Recruitment - CDFA is currently using the database Filemaker Pro to maintain their lists of license holders to be sent out for recruitment purposes.  There have been requests for these lists in Excel, but the information can only be entered into that format manually, a lack of manpower prevents the department from being able to offer the information in that format.

3.  Rotation of Oral Exams - CDFA will take this into consideration when working with the panels and locations.  Last year the rotation went from the north to the south, this year hoping for the opposite.  Aileen will let us know.

4.  Frequency of County Exam Schedule - Aileen says she needs more information.  She requested input by email with specific needs within the next week.  She will assess the requests and make a determination.  It was brought up that sometimes the exam schedule does not coincide with the hiring process.  There are cases when a new hire must pass an exam within six months of being hired but the next exam is not scheduled until after six months has passed.

5.  Commissioner, Sealer and Deputy Exams - Aileen requested that topics be sent to her by the end of November.

6.  Continuous Filing for Inspector Exams - CDFA will be accepting applications on a continuous basis but still have a final cutoff date.  Bulletins and applications will be posted on CDFA=s County Licensing web page.

7.  Current exams are still being worked on and results will be out the first part of December.

8.  Licenses Renewals - Aileen said her staff is still working on this and the results should also be out the first part of December.

b.
ACASA – Ruben Arroyo


The Assistants Conference was held at the Cambria Pines Lodge in San Luis Obispo on October 5 & 6 2006.  The theme of the conference was “Effective Communication for Communication Effectiveness.”  On the first day, Bob Lilley reported on ag land use planning from an ag commissioner’s perspective.  Sally Connell, a reporter with the San Luis Obispo Tribune, did a presentation on the need to be in contact with your media, as they report to the public, not us.  Bob Roach, Monterey Assistant Ag Commissioner, gave an update on the contaminated spinach issue and the challenges that arose in communicating with the media.  Richard Gearhart, a TV news anchor, gave a presentation on interview techniques and a behind the scenes look at TV reporting.  Glenn Brank, Public Information Officer for DPR gave a presentation on media manners and also commented on the quality of the previous presenters and their presentations.  The overall concept was to be prepared for interviews of any sort, get to know your reporters, as most have no concept of agriculture.  Ruben thanked the Association for its support.     

c.
CASAP – Grewal


Harinder reported on what CSAP had accomplished in the last six or seven months and what was intended for the next four.  CASAP has held three of the four scheduled workshops for professional development with the one in Los Angeles being cancelled due to low response.  Fifteen to twenty five people attended the other three with feedback after the exams being very positive.  A job skills workshop was held in Colusa with sixty attendees.  CASAP, Butte and Colusa counties worked together to put on this workshop.  CASAP will focus on this type of workshop, as it seems to be what is needed and most often requested.  This past year only one was held but next year CASAP plans to do two.  There are also plans for three development workshops for deputy exams in the next three months.  The first one will be for management basics in December, the second will be for improving writing skills and the third will consist of mock orals.


Harinder reported that the 2007 Conference will be held in Monterey and invited all commissioners to attend as CASAP feels that the success of past conferences has been partly due to the attendance of commissioners.  He said that this gave the attendees a chance to meet with commissioners from other counties.  Harinder also said that future conferences would be held in different areas of the state, based on the CACASA structure to encourage attendance.  Harinder asked counties to host workshops, thanked commissioners for their help and also thanked Jim Shattuck and Ed Williams for their deputy exam review sessions.    

d.
Computer Users


Moved to the Board of Directors
IV.
Old Business

a.
Exam Frequency


This item, brought up at the Spring Conference, requested the exam frequency be increased to three or four times per year.  It was reported that CDFA would have to hire an additional staff person, as the current workload requires one full time employee, with the application process being a major portion of that workload.  To be able to do this additional staff would need to be justified.  There was some discussion of the timing of current exams.  Sometimes the interval between the hiring of an inspector to the date of the first available exam is more than six months.  Many counties require that a new hire acquire a license within the first six months.  A suggestion was made to use a private vendor with a state-controlled website to administer exams on a demand basis.  Aileen Grizard said she would have to go to the State Personnel Board and IT department, it could be done but it would require some work.  There was a suggestion to go to community colleges to establish a curriculum to meet our needs and do the testing as well.  It was pointed out that this would need to be done at a four-year school to meet our ag requirements.   
V.
New Business

a.
CASAP Conference Agenda


Area Groups were requested to discuss possible topics for CASAP agendas.  One possible topic suggested was discussion of the negotiation process with potential commissioners.  Another suggested topic was a commissioner’s authority and its source.
b.
Recruitment Issues


It was reported that at one time we were a part of the junior college system and that we have also done some outreach through Cal Poly.  There are recruitment problems at many of the counties, which has been looked at by the Long Range Planning Committee.  There was some discussion about forming a subcommittee to form a position to get people focused on our profession.  In the next ten to twenty years there will be more jobs available than people to fill them.  A coordinated effort is needed, starting at the junior and senior high school level and also working with FFA.  Most of the degrees currently being earned are at the ag vocational level.  A subcommittee was formed consisting of Dennis Bray, Rick Gurrola, Gary Caseri, Dennis Gudgel, Tim Niswander and Steve Birdsall.  

c.
Weights & Measures Eligibility for Ag Exams


A survey was sent out to Coastal Group counties, results are attached.  One of the main reasons for the survey was to determine what could be done to increase the pool of candidates.  The questions asked in the survey were designed to determine how many weights and measures inspectors were qualified to take ag exams.  The association introduced a bill 10 or 15 years ago to open a window to allow inspectors with a four-year degree working in weights and measures or with specialization in the chemical or physical sciences to take the ag exams.  It was suggested that we do this again to allow those with these same qualifications to take the exams.  It was further suggested that we monitor the numbers of those who take advantage and include a sunset.  It was also said that there were many that took advantage when this was done previously.  This issue has also been before the Long Range Planning Committee and will be further discussed at the Board of Directors.  It was recommended that this survey be done throughout the state to determine how many would qualify and would be willing to cross over, with the results being brought back to the committee.  Ed Meyer had also sent out a survey regarding succession planning and asked that it be completed and returned to Dan Webb, who is compiling the data.  A comment was made regarding the moral issues among our existing staff that should be considered.  Those currently employed have met the requirements as they existed and now may be somewhat demoralized if standards are reduced.  There was consensus to send the surveys to the entire state with some additions.  The additions included: asking what degrees these people have, how long they have been working, how many would be qualified to cross over and are they willing to cross over if qualified if they haven’t already.  The results are to be discussed at area groups.  There were concerns as to whether there was a spot bill available, if needed, and that we needed to be strongly unified if we go forward with this proposal. 

d.
CACASA Handbook Page 33 Revision 

Removed from the agenda.
VI.
Additional Agenda Items


There were no additional agenda items.

There being no further business to come before the committee, the meeting was

 adjourned by the chair at 10:43 a.m.
Respectfully submitted,

Karl Bishop

Secretary
