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BOARD OF DIRECTORS

MINUTES

Wednesday, December 5, 2007
Holiday Inn Capitol Plaza
300 J Street
Sacramento, CA
COMMITTEE MEMBERS 

Officers: 
Directors:


Earl McPhail, President
Dave Whitmer
Greg Van Wassenhove

Mike Boitano, President-Elect
Bob Rolan
Dennis Gudgel

Scott Hudson, Vice-President (Ag)
Steve Hajik
Mark Lockhart



Bob Atkins, Vice-President (W&M)
Bill Stephans
Rick Landon
Mark Quisenberry, Secretary
Kurt Floren
Rick LeFeuvre
Jerry Prieto, Jr., Past-President

I. Call to Order – Open Session
The meeting was called to order by President McPhail at 3:42 p.m.
II. Approval of Minutes

It was M/S/C to approve the Board of Directors Minutes of August 9, 2007, October 3, 2007 and November 29, 2007.
III. Old (Unfinished) Business

a. Conference Planning
Spring 2008 in Carmel; Winter 2008 Holiday Inn Capitol Plaza; and Spring 2009 in San Diego County.

It was M/S/C to authorize a $1500 deposit from the FY2007-08 Budget for the 2008 Winter Conference.

b. Executive Director Update
Postponed until Friday, December 7, 2007.
IV. New Business

a.
Proposed Bylaw Amendments
1.
It was M/S/C to approve the following Bylaw amendments (Per Article XIII, Bylaw amendments require a two-thirds majority vote. Item A and B were approved at the Friday, May 18, 2007 Board of Directors (BofD) meeting; however two-thirds of the membership were not present. The third proposal was BofD approved at the 2006 February Interim as outlined in the August 18, 2005 BofD Minutes, except that a vote has not come forward for a Bylaw change (This proposal is also from the September 21, 2007 Long Range Planning Committee meeting):

A. M/S/C to approve calculation of seniority as presented at this conference (CACASA 2007 Spring Conference). { Seniority: County Agricultural Commissioners and/or County Sealers of Weights and Measures who leave active county service and then return will be placed in the appropriate position on the seniority ladder based upon a calculation of their total years of service, omitting the period when they were not appointed. Their original appointment date will be listed with an asterisk in the “Appointed” column. Their most recent appointment date will be listed behind the name of their current county}. 

B. M/S/C that the Dean is designated as the person whose current service represents the longest continuous service in our Association.

C. M/S/C that the Board of Directors call for a vote of the Association to amend the Bylaws to add the Long Range Planning Committee as a Standing Committee.

2.
It was M/S/C to allow the Executive Director to develop a policy page in the Association’s Handbook to detail Board motions directed towards the Association’s business.

b.
Long Range Planning Committee 
It was M/S/C to request that an Ag Commissioner/Sealer serve as a CACASA representative with CSAC, NACO, RCRC, and the State Board of Food and Agriculture.

c. 
Continuing Presence in Washington DC 
On the heels of Monday’s discussion, there was further discussion on the importance on a CACASA representative in DC. Area Groups were asked to discuss funding ($60K/year) mechanisms such as using a portion of the mill assessment, required time commitment, performance measures, and other concerns about hiring a consultant at their January meetings; issue to be discussed further at the February Interim. 

d.
“Searchable” CACASA Minutes
Sutter County Supervising Biologist Nick Oliver outlined a plan, in cooperation with CDFA Information Technology, to develop a searchable data base of CACASA’s past, present and future minutes. 

It was M/S/C to recommend that Nick Oliver and CDFA develop a prototype using CACASA’s FY 2006-07 Minutes and bring a presentation to the 2008 Spring Conference. 
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e.
Outdated Association MOU’s 

President McPhail asked Committee Chairs to review and forward outdated MOU’s to the Executive Secretary ASAP.
V. Additional Agenda Items
a.
Kawamura Reception
President McPhail thanked A.G. and his family for hosting a wonderful reception Tuesday night. It was M/S/C to approve funds for a gift.
b.
Nominating Committee Chair
President McPhail asked someone to please come forward and fill the position.
VI.  Executive (Closed) Session
a.
It was M/S/C to recommend Honorary Life membership for Paul Gosselin.
b.
Executive Director Update - Webb
VII. Adjournment

President McPhail adjourned the meeting at 4:45 p.m.

Respectfully submitted,
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Mark Quisenberry, Executive Secretary
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