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 I.     Call to Order - The meeting was called to order by Chairman Bill Gillette at 9:00 am
II.     Unfinished Business

A.  Committee review of the residual mill tax distribution 
After discussion, there was conceptual agreement on what program areas should receive the highest priorities.  However, the committee did not have enough specific fiscal details to consider a motion.  It was decided that additional information would be gathered prior to the Interim PRAC meeting and a motion would be presented at that time.  The items that were considered funding priorities included:
· An ongoing commitment to the hearing officer program.
· Raise the base (minimum) mill funding level from $27,500 up to $60,000 (a county must have an expenditure of at least $60,000 to receive that amount); if approved, the supplemental funding for small county staffing would be discontinued.

· Maintain funding commitments to IT projects (RMMS, AgGIS, AIRS).
· Hire an IT consultant in conjunction with DPR to evaluate current system resources and future requirements (discussion of solutions for on-line registration and payment, integration of systems, development of an IT Business Plan for CAC/DPR); Executive Director to collaborate with DPR on behalf of CACASA.
· Establish a fund to allow flexibility for unforeseen needs; amount not to exceed $100,000 from year to year; not intended to provide grant opportunities.
· Distribute the balance of the mill tax distribution to the counties based upon the prevailing formula.
There was also a suggestion to change the name of “residual mill tax” distribution but no consensus for an appropriate replacement.
III.       Adjournment


The meeting was adjourned by Chairman Bill Gillette at 11:45 am.

Respectfully submitted,

Bob Rolan
Secretary
