CALIFORNIA AGRICULTURAL COMMISSIONERS AND SEALERS ASSOCIATION

Minutes
INFORMATION MANAGEMENT POLICY AND ANALYSIS COMMITTEE 
Winter Conference – December 10, 2008

Holiday Inn – Sacramento, CA

Committee Members:
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Stacy Carlsen
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Robert Rolan






Larry Wasson
David Bengston






Davood Ghods

Frank Carl






Jim Shattuck

John Gardner





Chris Cruz


Greg Boers, DMS

I. Call to Order: The meeting was called to order at 1:32 p.m.

II. Approval of Minutes: The minutes from the August 6, 2008 meeting (interim conference) were approved. Minutes from the Annual conference (spring conference) were not available for approval.
III. Unfinished Business: None
IV. Reports:
CDFA Report: The monthly reports, 8, 9 and DMS, are on the website and have been tested by the pilot counties. Submitting counties receive email confirmation. The remainder of the monthly reports will be put on the website using a single sign-on now that the concept has been proven. The web site address is https://secure.cdfa.ca.gov/egov/crs .
The delimited interface accommodates most software so counties should not have to duplicate their entries when submitting their reports. CDFA will provide assistance on testing and validating the data. All information is partitioned so you can only see you own county. If you experience problems, contact Shane Corcoran or the help desk (916 653-1440). DMS did not have a separate report.
CDPR Report: CDPR has started the programming process to complete the enforcement inspection project. This information will tie into AIRS. The parameters for the interface are being tested and Statewide Soft is being consulted to make sure all of the forms transfer. Statewide Soft will need to update their system as a result of CDPR’s changes.
The pesticide use report database has been updated to accommodate requirements resulting from the implementation of VOC regulations. There will be problems if counties are not using the new system.

The illness investigation information is still in the testing stage.

AgGIS: AgGIS users have formed an oversight group based on the area groups. Participants should be updating their area groups. All the updates for counties that wanted them have been completed. Not all of the counties requested the up-date but 21 counties are using it.
Pat Way’s contract will be going to the Board and the funding will go to Merced County. New contracts will be needed to address Yuba and Merced counties’ support. The development phase has been completed and “bugs” are being addressed as they are encountered.

RMMS: An extensive project status report was distributed.

AIRS: AIRS is up and running in a number of counties. Gordon Sweeny is helping on the data transfers. A significant rewrite is planned to address changes and some means of funding may need to be secured. 
Mike Boitano thanked everyone who had responded to his survey and admonished the group that he needed everyone’s input.

V. New Business:
Web-based Conferencing: The subcommittee evaluated various products and tested two, WebEx and GoToMeeting (Citrix Online): There were many similarities between the products but different pricing schedules. Based on the desired level of use, GoToMeeting (Citrix Online) was the recommended product. A discussion of the benefits and use of the product ensued. It was then M/S/P to recommend to the Board of Directors that GoToMeeting (Citrix Online) be funded at up to $6000 next year as the association’s web based conferencing vendor. It was suggested that the residual mill fee trust account might be a funding source.
IT Consultant: Bob Lilley gave a brief presentation detailing the issues and selection of a vendor. The consultant will be looking at a variety of options including hardware, software, regional servers and other concepts. We will need to decide who pays for the initial investment and maintenance agreements. Staffing, timelines and training were also discussed. It was also discussed that through the IMPAC, a subcommittee will be formed to assist the IT consultant on issues. Chairman Mendoza will work on the formation of this subcommittee after contacting Bob Lilley and gathering more information.
RMPP Support: The involved counties are committed to getting off of this program but some continued support will be necessary in order to maintain the historical records. Support will be needed for about two years since the data conversion only retains one year of data. Support is currently provided by Dave Greenwood (will be retiring) and Kathy Newland (retired).

Computer User’s Conference: The conference had 67 attendees, about half that of previous years. The agenda and arrangements were late in coming and budget restrictions may have impacted attendance.  It was suggested that the Finance Committee consider having the IMPAC Chairman coordinate with the group arranging the conference regarding finances and logistics.
There being no further items brought before the committee, the meeting was adjourned around 2:30 p.m.

Respectfully submitted,

John Gardner 
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