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LONG RANGE PLANNING COMMITTEE
MINUTES
Thursday, December 11, 2008

Holiday Inn Capitol Plaza

Sacramento, California

COMMITTEE MEMBERS:

Scott Hudson, Chairman
Richard Price for Bill Stephans (Sac Valley-09)
Mark Quisenberry, Secretary
Dave Whitmer (Coast-08)     

Dennis Bray, Past President
Keith Mahan for Ken Smith (North-08)
Greg Van Wassenhove, Dean
Steve Birdsall (South-10)  
Bob Rolan (San Joaquin-10)
Jim Shattuck, DPR 
Kevin Masuhara, CDFA

I. Call to Order

The meeting was called to order by Chairman Hudson at 8:04 a.m. 
II. Approval of Minutes
It was M/S/C to approve the Minutes of August 6, 2008.
III. Additional Agenda Items


None were presented.

IV. Old (Unfinished) Business
a. 
Long Range Planning Retreat Discussion
The retreat is scheduled for January 22 -23, 2009 at the River Terrace Inn, Napa. Attendees will be committee members and past presidents. Mr. McIntyre joined us by conference call and led the discussion on structuring the agenda around a defined matrix (see below). The agenda will focus on CACASA’s Mission, outside influences, succession planning, future funding, and image management.

It was M/S/C to recommend to the Board of Directors to contract with Joseph McIntyre as facilitator.
b. 
CACASA Video

John Gardner stated the project is progressing.

V. New Business 

a. 
Proposal to establish a Media and Communication Subcommittee
A proposal was discussed to align with and expand the duties of the CACASA Brochure Committee through the Personnel Standards Committee. A U.S. Customs recruitment ad in the November 12, 2008 Ag Alert (see below) was presented as a potential backdrop for our conferences, recruitment and an annual report. It was suggested that the Executive Director play an integral role in this professional media development.
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VI.
Adjournment
Chairman Hudson adjourned the meeting at 9:03 a.m.

Respectfully submitted,

[image: image8.png]—= PROTECTION & SERVICE SINCE 1881 =





Mark Quisenberry, Executive Secretary
____________________________________________________________________________
IV.a.

[image: image3.emf] 

 

[image: image4.emf] 

 

[image: image5.emf] 

 

[image: image6.emf] 

 


V.a. See also www.cbp.gov/xp/cgov/careers 
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External Scan


-stakeholders


-economic trends


-community needs
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Internal Scan


-values


-resources


-strengths/weaknesses
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Strategic Plan


-list of priorities and goals


-short to long term
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Strategic Identification


-Mission


-Vision
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